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TO A L L MEMBERS OF THE INSTITUTE 

Dear Friends 

In recent years, particularly when reflecting on the proposed union 
with the North American branch, we have been studying the past 
history of our Institute, and especially the development of our Irish 
Branch under the leadership of M . Frances Teresa Ball. 

Mary Ward had a spirit of freedom and trust in her capacity to 
make new foundations eagerly in distant lands. She dreamed of 
universal availability, so clearly expressed in Institutum I and Part \ni 
of our Constitutions. A striking characteristic of Teresa Ball was 
her courage and energy in sending her young sisters out on long 
and dangerous journeys, far from Ireland, to spread the Institute 
and its work. The same courage was evident in the early days of 
Navan, which made foundations in Scotland, England, India and South 
Africa. After the first flourish of expansion, however, ws entered a 
consolidation phase. And for some reason, in the provinces founded 
from Ireland, our missionary daring and courage did not extend beyond 
national borders. The Institute's membership and activities, in 
consequence, have been limited to only a few countries and cultures. 

We find ourselves wondering why. Why was it that until very recent 
years none of the provinces outside Ireland began their own 
foundations in other countries? I f the gospel of Jesus and Mar>' 
Ward's charism, which we value so much, have a message of hope for 
all, why not take some risks, however small, in moving out from our 
safe and familiar situations? Why not try to see i f the Institute can 
build a new home and make a contribution in other cultures, other 
lands, from where it can then spread even frirther? 

You might think this is a ridiculous proposal. Our numbers are small, 
we have no new members joining us in many of our provinces, our 
present ministry commitments are very demanding. St Paul, St Francis 
Xavier, Mary Ward and Teresa Ball and all the founders of our 
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provinces were not intimidated by tlie problems and dangers of their 
own times. There is never a good time to take risks! 

At the past two Provincials' Meetings we have been praying and 
reflecting on this call to go beyond. It is a call which is insistent and 
persistent, and seems to bring with it a spirit of hope and excitement, 
despite the challenges. 

At the meeting in Sydney we accepted this challenge. After much 
thought and in a spirit of mutual support and collaboration, all 
provinces and regions have committed themselves to a process of 
research and exploration within the next twelve months, leading 
each one to make at least one small step beyond its present 
national boundaries 

Because of the nature of these projects it will not always be possible 
for everyone to be kept informed of every single step befoie it is taken 
However every province and region is involved and will be working, 
sometimes discretely, to explore the various possibilities. You are 
asked for patient prayer and to be ready with advice or assistance when 
required. 

This h a big challenge for ail of us. It is an exciting but daunting 
prospect for the provincials, the councillors and for those who will be 
asked to be personally involved in the various phases of these 
adventures. Al l of us are asked to pray and support in whatever way 
we can these small new steps into the unknown. 

Let us ask Teresa Ball and the great foundresses of our Institute to be 
with us on this new stage of our journey. 

With love to all 

Mary Wright EBVM 

19 May 2002 
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